
Date: 02/18/2025 
 
BOD – Minutes of the Meeting (MOM) 
 
Attendees: 
Gokul, Punitha, Kirthika, Pratiba, Madhu, Siva, Divya,  Shan 
 
 
Agenda:  

 
Topics Discussed: 
 

• Pongal event retro - quick learnings: 
o Plan for décor transportation – siva 
o Food tokens to be monitored effectively - siva 
o Fine tune song selection process – avoid repetition - siva 
o Celebrity guidelines - madhu 
o Youth volunteers to be monitored more effectively – punitha 
o Allow team members to participate through proper process – Punitha 
o Plan for people back up effectively – gokul 
o Certificate distribution – to be streamlined 

 
• Technology team/updates  

o Data storage / access to be extended to Technology team – shan 
 

• Tamil vaaram proclamation week updates  
o Reached out to other Tamil Sangams for videos – Pratiba 
o Team working on getting videos from various sources 

 
• Subcommittee updates/Dissolve 2024  Sub-committees and create new  for 

2025 
o To be announced and kickstarted ASAP 

 
• life insurance Renewal, cost/members  

o Shan / Divya – to do some follow up work and update later 
 

• Check venue for the Chithirai Thiruvizha, wow, and celebrity 
o Johnscreek Event Center – for WOW (targeting for March 1st or 2nd week) 

To visit in person and decide 
• Chithirai – team to look for location 
• Discussed about planning Chithirai without celebrity 
• Malabar sponsorship for WOW – Siva 

 
• Election close out report under review 

 
• Kashi Tamil Sangam – Event discussed. Mixed feedback about attending. Final 

suggestion to attend just as participants and if anything goes against GATS 
policies, will avoid in future. 
 


