Minutes of the Meeting
Date: 20th March 2025
Attendees: Majority of OC Team Members

1. GATS Hiking - Arul
e Status: 90+ confirmations received for the event.
e Membership Validation: Madhu confirmed that the membership list has been
validated.
¢ Morning Snacks: Arranged by Siva and Pratiba.
e Badges: Ordered for the event.

2. Board Update - Election Committee Report
o April 27th GB Meeting: To be held at Fowler Park Community Hall.
e Subcommittee Meeting: A subcommittee meeting will be planned before the GB
meeting.

3. D. Imman Show
¢ Venue: Shan identified a venue that is available for 2 weeks in July.
e Challenges: It was discussed that the ARR (A. R. Rahman) show might impact the
crowd for this event.

4. Sponsorship Update
¢ Aachis: Reached out, looking for the Tamil crowd. They are considering partnering
with Tamil Sangam for this purpose.

5. Membership Drive
¢ Discounts: A discount for Tamil school memberships was discussed.
e Blanket Membership: A blanket membership for certain schools was also
discussed.

6. Chithirai Thiruvizha

e Venue: North Gwinnett facility visited for the event.

o Booth Challenges: There were discussions on the challenges related to the booth
setup.

e Cultural Execution: It was noted that cultural execution might be challenging and
that youth volunteers will be needed for assistance.

¢ Competitions: Planning for unique online and on-premise competitions.

e Audio: Jijo confirmed the audio arrangements.

¢ Food: Food arrangements are still under discussion.

¢ Technology: A mobile app developer is needed, and the team suggested reaching
out to youth for internships.

7. Subcommittee Updates
e Charity: Annual events and MedShare discussed. The chair is yet to be identified.



+ Education: Kickoff call scheduled for this week. Expectations discussed, and the
chair is to be selected.
e Other Subcommittee updates was provided

8. Board Members' Volunteering in Subcommittees
e Adiscussion was held regarding board members volunteering in subcommittees.

9. PR Team Kickoff
e Membership Increase Plans: Discussed plans for increasing membership.

10. Volunteers Not Being Utilized
¢ |twas noted that around 10 volunteers are not currently being utilized.
Communication regarding their roles is yet to be sent out.



